
Good Therapy – Building & Managing a

Successful Therapy Program

A 90-Minute Lunch & Learn Audio Conference
by

Chad Whitefield, PTA
Managing Partner at Advance Rehabilitation Management Group

Thursday, March 17, 2016

****12:00 p.m. to 1:30 p.m. Central Time****

Encore Date: March 24, 2016 (Available all day “on demand”)

Audio-Conference Description
After 15 years of experience with PPS, agencies have come to understand that a strong therapy program
is essential to success. The quality and strength of the therapy program will determine financial and
operational viability, audit risk, clinical outcomes, patient and referral source satisfaction, and market
share. The challenge in building such a program is the ability to recruit, hire, train, and retain quality team
members while also holding them accountable to meeting agency targets. To accomplish this goal,
agencies must set measurable expectations and design metric-based accountability tools that clearly
monitor and report data at the associate level, while fostering an environment that rewards excellence in
clinical care and operations. Join us for this informative teleconference that will provide your team with
insight into best practices, exposure to advanced management tools, and industry data that can be
immediately utilized in building a therapy foundation or improving upon your current one.

About the Speaker:

Chad Whitefield, PTA, is the managing partner at
Advance Rehabilitation Management Group
(ARMG), a national consulting, staffing, and
management company specializing in rehabilitation
services within homecare, acute care, and
outpatient companies. Chad also was the founder
of Advance Rehabilitation Physical Therapy which
is now part of USPH, a publicly traded rehabilitation
company with over 400 offices. ARMG has
successfully helped companies transform their
therapy programs for 19 years. Clients have
included solo practitioners, regional providers,
venture capital corporations, franchise operators,
and publicly traded companies. Chad was recently
re-appointed by the Governor of Georgia to a
second term on the Georgia Board of Physical
Therapy and is actively involved with the American
Physical Therapy Association and several state
homecare associations.

How it works:
Complete the Registration Form for your agency
and return to HCLA. Registered locations will
receive an e-mail confirmation two days prior to
the teleconference with instructions on how to
join the audio conference, access handouts,
additional resources, etc. Participate in the live,
interactive Q&A session via your telephone.

PLEASE NOTE: Registration fees are based
on one phone connection; multiple site
participation from your agency will be
charged a separate registration fee for each.

REGISTER TODAY! Save time and
travel costs, and include all staff

members who will benefit
from this program!
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FOUR SIMPLE WAYS TO REGISTER
BE SURE TO INCLUDE ALL INFORMATION REQUESTED BELOW:

1. E-mail this completed form to: liz@hclanet.org
2. Fax completed form to: (337) 231-0089
3. Mail completed form to: HCLA, 850 Kaliste Saloom Road, Suite 123, Lafayette, LA 70508
4. Online at www.hclanet.org

Name of Organization:

Contact Person:

Address:

City/State/Zip Code:

Phone:

E-mail (required field):

Registration Fees
This fee includes one dial-in connection. Additional fees will be
charged for multiple dial-ins. There are no refunds.

[__] 3/17/16 - Call-In
[__] 3/24/16 - Encore Date

Members Non-Members

$159.00 $199.00

PAYMENT METHOD

[__] Check (payable to HCLA) [__] VISA [__] MasterCard [__] American Express

Cardholder’s name (print) __________________________________________________________________

Card Number _______________________________________________ Exp. Date _____ _____________

Signature ______________________________________________________________________________

HomeCare Association of Louisiana
850 Kaliste Saloom Road, Suite 123

Lafayette, LA 70508
Office: (337) 231-0080 Fax: (337) 231-0089

liz@hclanet.org


