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Overview

This session will cover the top 5 survey deficiencies and how to avoid them.

This session will outline those top deficiencies and review the documentation that is REQUIRED in the
chart to avoid the deficiency.

Best practice for your agency charts, processes, etc. will be detailed so that agencies realize how the sur-
veyor is going to review the elements related to the Conditions of Participation. Key elements that survey-
ors find deficient in agency records will be outlined and reviewed.

About the Presenter

Melinda Gaboury, is co-founder and Chief Executive Officer of Healthcare Provider Solutions, Inc., an or-
ganization out of Nashville, TN that provides financial, reimbursement, clinical and operation services to
the home health and hospice industries. With more than 27 years of experience in Medicare Home
Health, she is a presenter at both the state and national levels, and is interviewed frequently for national
home health publications. Ms. Gaboury is also the author of "Home Health Guide to OASIS D: A Refer-

ence for Field Staff." Ms. Gaboury has no conflict of interest in regard to this program.
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