
The Secrets to Winning

When Your Charts Are

Selected for Review!

Who Should Attend:

 Owners & Administrators

 Risk Managers

 Directors of Nursing

 Staff Nurses

Presented by: M. Jan Spears
of MJS & Associates, LLC
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Workshop Fees Members

 Before October 6th $195


�ŌĞƌ�KĐƚŽďĞƌ�ϲƚŚ�

& at the door
$235

Agency:

Address:

City: State: Zip:

�Ʃ ĞŶĚĞĞ�ϭͿ�

�Ʃ ĞŶĚĞĞ�ϮͿ

�Ʃ ĞŶĚĞĞ�ϯͿ

�Ʃ ĞŶĚĞĞ�ϰͿ

>ŽĐĂƟŽŶ͗ ���ĂƚŽŶ�ZŽƵŐĞ��

Phone:

E-mail Address:

Method of Payment

 Check  MasterCard

 Visa  AMEX

Credit Card No.:

Name on Card:

Billing Address:

Security Code:

�ǆƉŝƌĂƟŽŶ

Date

City: State: Zip:

Non-

Members

$ 395

$435

t ŽƌŬƐŚŽƉ�ZĞŐŝƐƚƌĂƟŽŶ

You can also register online at www.hclanet.org
or fax the registration form to 337-231-0089.

Tuesday, October 13th

8:45 am - 4:30 pm



Wo r k s h o p L o c a t i o n :

E m b a s s y S u i t e s

4 9 1 4 C o n s t i t u t i o n

Av e n u e

B a t o n Ro u g e , L A 7 0 8 0 8

P h o n e 2 2 5 . 9 2 4 . 6 5 6 6

* S e r v i n g c o m p l i m e n t a r y l u n c h

Workshop Overview

It’s 10:00 in the morning. The mailman delivers an
ŽŵŝŶŽƵƐ�ůĞƩ Ğƌ�ĨƌŽŵ��Ěǀ ĂŶĐĞD ĞĚ͘ �/ƚ ͛ Ɛ�Ă�ƌĞƋƵĞƐƚ�ĨŽƌ�
records, and they want them within 15 days. It’s
2:00 PM and your billing staff just gave you the 
news! Five episodes have appended to ADR at
WĂůŵĞƩ Ž�– prepay! Your peace of mind has just
ďĞĞŶ� ƐŚĂƩ ĞƌĞĚ͘ � t ŝůů�ǇŽƵƌ� ƌĞĐŽƌĚƐ� ƐƵƐƚĂŝŶ� ƚŚĞ�
payments you received?

/ƚ ͛ Ɛ� ŶŽ� ƐĞĐƌĞƚ� ƚŚĂƚ� WĂůŵĞƩ Ž͕ � �Ěǀ ĂŶĐĞD ĞĚ͕ �
Connolly, Strategic Health, and the OIG are
ĐŽŶƟŶƵŝŶŐ�ƚŽ�ĨĂĐƚ�ĐŚĞĐŬ�ŚŽŵĞ�ŚĞĂůƚŚ�ĂŶĚ�ŚŽƐƉŝĐĞ�
records to reverse the outrageous improper
payment stats in the industry. It’s no secret that
WƌŽďĞ� ĂŶĚ� �ĚƵĐĂƚĞ� ŝŶŝƟĂƟǀ ĞƐ begun in the
ŝŶƉĂƟĞŶƚ�ƐĞĐƚŽƌ�ĂƌĞ�ŵŽǀ ŝŶŐ�ƌĂƉŝĚůǇ�ƚŽ�ŚŽŵĞ�ŚĞĂůƚŚ�
and hospice – thanks to claim data like PEPPER!
And it no secret that the audit results are dealing
ĚĞǀ ĂƐƚĂƟŶŐ�ďůŽǁ Ɛ�ƚŽ�ƚŚĞ�ĂŐĞŶĐŝĞƐ�ǁ ŚŽ�ĐŚĂƌƚƐ�ĂƌĞ�
selected for review.

This full day training, sponsored by HCLA and
delivered by M. Jan Spears, CEO with MJS &
Associates, LLC. is designed to let the home health
and hospice providers in on some secrets to
ƐƵĐĐĞƐƐĨƵů�ĂĚũƵĚŝĐĂƟŽŶ�ŽĨ�ĐůĂŝŵƐ�ƵŶĚĞƌ�ƌĞǀ ŝĞǁ ͘ �
While the focus of the class is ͞ ƉƌĞǀ ĞŶƟŽŶ͟ ͕
appropriate response to the request can result in
improved payment outcomes.

Spears will present 15 Secrets to Success in areas
including:

 How to determine your own risk of audit and
by whom

 �ŽĐƵŵĞŶƟŶŐ� ŚŽŵĞďŽƵŶĚ� ĂŶĚ� ŵĞĚŝĐĂů�
ŶĞĐĞƐƐŝƚǇ͖�ĞŶƐƵƌŝŶŐ�ďĞƐƚ�ƉƌĂĐƟĐĞ�ĨŽƌ�ĨĂĐĞ-to-

͞ dŚĞ� , ŽŵĞ�ĂƌĞ� �ƐƐŽĐŝĂƟŽŶ� ŽĨ�
Louisiana is an approved provider of
ĐŽŶƟŶƵŝŶŐ�ŶƵƌƐŝŶŐ�ĞĚƵĐĂƟŽŶ�ďǇ�̂ ŽƵƚŚ�
�ĞŶƚƌĂů��ĐĐƌĞĚŝƚĂƟŽŶ�WƌŽŐƌĂŵ�;^��WͿ͕�
an accredited approver by the
�ŵĞƌŝĐĂŶ�E ƵƌƐĞƐ��ƌĞĚĞŶƟĂůŝŶŐ��ĞŶƚĞƌ͛Ɛ�
�ŽŵŵŝƐƐŝŽŶ� ŽŶ� �ĐĐƌĞĚŝƚĂƟŽŶ͘ � � ϲ ͘ Ϯϱ�
contact hours will be provided.

The Secrets to Winning WhenYour Charts Are Selected For Review

ĨĂĐĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ͖ � ŝŵƉůĞŵĞŶƟŶŐ� ƚŚĞƌĂƉǇ�
protocols that meet LCD requirements; modifying
teaching approaches to meet coverage
standards, and other hot topics in medical review

 WƌĞǀ ĞŶƟŶŐ�ƚĞĐŚŶŝĐĂů�ĚĞŶŝĂůƐ�ƵƐŝŶŐ�Ă�ƉƌĞ-billing
checklist THAT WORKS!

 �ĚŽƉƟŶŐ� Ă� ƌĞƐƉŽŶƐĞ� ƉƌŽĐĞĚƵƌĞ� ƚŽ� ƌĞĐŽƌĚ�
requests that improve chances of sustain
payment

 Looking forward to added risk areas with ICD-10
ƚƌĂŶƐŝƟŽŶ

Get informed and get ready for the mail tomorrow!

About our Speaker

Jan Spears has more than 35 years’ experience in the
health care industry serving as the owner/administrator of
Ă�ƐƵĐĐĞƐƐĨƵů�ŚŽŵĞ�ŚĞĂůƚŚ�ŽƉĞƌĂƟŽŶ�ŝŶ�ƚŚĞ�ĞĂƐƚĞƌŶ�ƉĂƌƚ�ŽĨ�
Texas for more than 17 years, and following its sale, as the
Žǁ ŶĞƌ�ŽĨ�Ă�ŵƵůƟ-ĨĂĐĞƚĞĚ�ŚĞĂůƚŚ�ĐĂƌĞ�ĐŽŶƐƵůƟŶŐ� Į ƌŵ�
located in Nacogdoches, Texas for the past 18 years. MJS
& Associates, LLC, under Spears’ leadership, provides
ĐůŝŶŝĐĂů�ĂŶĚ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ĐŽŶƐƵůƚĂƟŽŶ�ƐĞƌǀ ŝĐĞƐ� ƚŽ�Ă�
broad base of health care provider types including
ƉŚǇƐŝĐŝĂŶƐ͕ � ƌĞŚĂď� ĨĂĐŝůŝƟĞƐ͕ � ŚŽŵĞ� ŚĞĂůƚŚ� ĂŶĚ� ŚŽƐƉŝĐĞ�
agencies, pharmacies, and others in health related fields. 
Since 1998, Spears and associates have billed and collected
more than $1 billion from the Medicare and Medicaid
ƉƌŽŐƌĂŵƐ� ŽŶ� ďĞŚĂůĨ� ŽĨ� ŝƚƐ� ĐůŝĞŶƚƐ͘ � �ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ�
company has conducted more than 30, 000 record audits,
represented more than 300 providers in medical appeals,
worked with more than 50 health care law firms in 
provider defense of overpayment and recoupment issues
among other areas. Spears is recognized as an expert in
ƚŚĞ�ĂƌĞĂ�ŽĨ�ĐůŝŶŝĐĂů�ĚŽĐƵŵĞŶƚĂƟŽŶ�ĂŶĚ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ŝŶ�
ďŽƚŚ�Đŝǀ ŝů�ĂŶĚ�ĐƌŝŵŝŶĂů�ĐŽƵƌƚ�ũƵƌŝƐĚŝĐƟŽŶƐ͘ �̂ ŚĞ�ŝƐ�Ă�ĨƌĞƋƵĞŶƚ�
speaker at state and regional seminars where she is known
ĨŽƌ�ŚĞƌ�ƐŽůƵƟŽŶƐ-driven approach to industry issues.

F u t u r e H C L A Ed u c a t i o n :

N o v e m b e r 1 2 , 2 0 1 5 - T h e

A i d e ’ s R o l e i n T r a n s f e r r i n g

C l i e n t s S a f e l y T e l e c o n f e r e n c e

D e c e m b e r 8 - 9 , 2 0 1 5 - H C L A

A n n u a l H o m e C a r e C o n f e r e n c e ,

B a t o n R o u g e , L A

D e c e m b e r 1 0 , 2 0 1 5 - T h e

A i d e ’ s R o l e i n C o m m u n i c a t i o n

T e l e c o n f e r e n c e


