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HOMECARE ASSOCIATION OF LOUISIANA

Building a Successful QAPI Program — Home Health

An Effective Home Health Quality Program is a key component to a well-run organization!

This session will focus on understanding the Home Health QAPI CoP and knowing the
rules for the condition. We will detail the steps for building a successful QAPI program as
well as developing action plans to ensure your agency’s QAPI program is effective.

You will learn how utilizing your Home Health QAPI program to the fullest will improve your
agency’s compliance and performance.

About the Presenter

Melinda Gaboury, is co-founder and Chief Executive Officer of Healthcare Provider Solutions, Inc., an
organization out of Nashville, TN that provides financial, reimbursement, clinical and operation services to
the home health and hospice industries. With more than 27 years of experience in Medicare Home
Health, she is a presenter at both the state and national levels, and is interviewed frequently for national
home health publications. Ms. Gaboury is also the author of "Home Health Guide to OASIS D: A Refer-
ence for Field Staff." Ms. Gaboury has no conflict of interest in regard to this program.
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