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Letter from the President 

 

  

 
Hello Everyone, no letter from Kelsey Demmert this time as Kelsey accepted a 
new position with her county working in the HR department. Congrats to Kelsey 
and best of luck to her. Don’t forget to send in nominations for the  

Application for the “Dave Grant” 
Program of the Year Award 
Presented at the 2022 Spring Conference 
https://netforum.avectra.com/public/DocumentGenerate.aspx?image=ed20651b-
59ed-4991-b93a-7a611a1f2be2.pdf 

Application for the “Kay Siebrass” 
Program of the Year Award 
Presented at the 2022 Spring Conference 
https://netforum.avectra.com/public/temp/ClientImages/MSA/01173d44-3e6b-
4687-bccd-42cf91a40a9d.pdf    
Please send them to  
noelle.flesher@co.wright.mn.us 
 

Directions on how to 
use MJPS.docx

 
The directions for use are above 

Spring Conference 2022 

                                       April 19th – 21st 

Conference agenda 
https://netforum.avectra.com/public/temp/ClientImages/MSA/671e8c07-db46-49b6-ae0f-

67a241b71c18.pdf 

 

Conference sign up link.  
https://netforum.avectra.com/public/temp/ClientImages/MSA/fe62e11f-c302-4fec-951b-

4137b7b69743.pdf 
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                      MJPS FALL CONFERENCE 2021 

HIGHLIGHTS FROM THE FALL CONFERENCE. 
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xx 

 

Executive Board Meeting Minutes 

Tues, December 7, 2021  

 Zoom 

Call to order 

Attendees:  Kelsey Demmert (Dakota), Kalie Drinkman (Polk), Jim Watt (Meeker), Nicole Torgrimson 

(Douglas) 

Absent:  Noelle Flesher (Wright), Dustin Naumann (Mille Lacs), Terry Davis (Chisago), Tom Wells (MSA) 

Meeting Minutes:   October minutes approved. 

Board Titles etc.:   There was discussion about revamping the current board rolls/titles.  Should we ask for 

any JA representatives to sit on the board.  There hasn’t been one in quite some time.  Discussion about 

one be assigned to forum development/content. 

MJPS Awards:  Discussion about asking for new names/people, to represent the two MJPS awards, on the 

forum. 

Training:  There will be a Decision Points 2 ½ day training in Crookston Feb 16 – 18.  Contact Kalie 

Drinkman for more info.  Kelsey is working on an Aces Interface Train the Trainer training possibly in March. 

Staffing challenges:  Discussion about a common trend of jails continuing to work with staff shortages and 

programmers being utilized for duties  

Newsletter:  The Fall/Winter newsletter should be coming out next month.  If you have any items of interest, 

or updates you’d like to share, get the information/photos to Jim Watt from Meeker County. 

Next Executive Board Meeting:  Tuesday, January 18, 2021, at 11:00 a.m. at the MSA or Zoom. 

 

Our next   Conference will be in the Spring of 2022, a date to be determined.  

Next Executive Board Meetings:  TBD via Zoom 
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Congrats to Wright County! 
 

IN2WORK Press 

Release_Wright County.docx
 

 



 

5 

 

The goal of the forum is to provide a place to collect 
feedback on various topics relating to jail programs 
and services so that we can all benefit from our 
collective knowledge and avoid reinventing the 
wheel on the most effective policies, procedures 
and practices in our field.  

We are setting up a “Programmer’s 101” area that 

will include forms, contact lists, and other useful 

information pertaining to jail programs.  Please 

consider sharing some of your great work with and 

for others. 

How to Use the Forum 
 
As of last October, the MJPS forum is available on the MSA website at www.mnsheriffs.org.  
Navigate to the Divisions of the MSA section on the left sides and select MN Jail Programs and Services.  
Click on the MJPS Forum to view the discussion board.  
At the top you will be able to login or register if it is your first time posting to the board. 
 

http://www.mnsheriffs.org/
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MJPS Board Members 2020-2021 

  

President   

  

Vice President.  

Noelle Flesher, Wright County 

noelle.flesher@co.wright.mn.us 

Phone: 320-983-8421 

 

Training Coordinator. 

Kalie Drinkman, Polk County 

 

 

  

 

Resource Coordinator. 

Cindy Fowler, Steele County 

 

Publications Officer 

Jim Watt, Meeker County 

jim.watt@co.meeker.mn.us 
Phone: 320-693-1742 

 

Secretary / Historian 

Nicole Torgrimson, Douglas County 

nicolet@co.doughlas.mn.us 

Phone: 320-762-3095 

 

 

 

 

 

 

Past President. Dustin Naumann, 

 Mille Lacs County 

dustin.naumann@co.mille-lacs.mn.us 

Phone: 320-983-8421 

 

Jail Administrator’s Representative 

 

MSA Representative  

Tom Wells 

twells@mnsheriffs.org 

Phone:  651-451-7216 ext. 6 

  

  

 

 
MJPS District Representatives 

  

District 1 – LaRayne Arvidson, Polk Co.                           District 4 – Noelle Flesher, Wright Co.  
larayne.arvidson@co.polk.mn.us                     noelle.flesher@co.wright.mn.us 
Phone: 218-470-8153            Phone: 320-983-8421 
  
District 2 – Brent Jahnz, Pine Co.          District 5 – Michelle Bell, Martin Co. 
brent.jahnz@co.pine.mn.us            michelle.bell@co.martin.mn.us 
Phone: 320-591-1450             Phone: 507-238-3150 x 314 
  

District 3 – Roger Edwardson, Kandiyohi Co.          District 6 –Heather Coombs, Freeborn Co. 
3665@co.kandiyohi.mn.us          heather.coombs@co.freeborn.mn.us 
Phone: 320-214-6700 x 3693          Phone: 507-377-4687  (Out on medical leave) 
 
  

IF YOU WOULD LIKE TO SUBMIT AN ARTICLE 

OR SHARE AN UPCOMING EVENT FOR THE NEXT 

PUBLICATION PLEASE CONTACT: 

JIM WATT  

JIM.WATT@CO.MEEKER.MN.US  

Interim District 6 – Jayme Olsen, Freeborn Co.                         
jayme.olson@freeborn.mn.us 
Phone: 507-379-2990 
  

 

mailto:maryd@co.mower.mn.us
mailto:jayme.olson@freeborn.mn.us

